ACUA Meeting Agenda
March 5, 2019, 1:30-3:00pm
Marston Library – MSL 136

1. Welcome (Dr. Angela Lindner)

1. Dean of Students – Updates (Dr. Heather White)

1. COMPASS Updates (Dr. Tammy Aagard)
Tabled to next month as Dr. Aagard is unable to attend.

1. Gator Done Outreach 
3. Coaching and Communication Plan (Dr. Angela Lindner)
3. Dashboard of Indicators for Academic Advisors (Ms. Fran Fiorello & Mr. Andrew McDonald, UFIT)

1. Timely Graduation/Hospitality and Inclusion/Academic Integrity Focus-Area Groups Updates (Focus Group Members) – Tabled – The April ACUA meeting will be solely focused on the updates/progress of the focus groups. 

1. Items from the Floor 

[bookmark: _GoBack]** RSVPs (Unable to attend): Dr. Curtis Taylor, Dr. Allen Wysocki, Dr. Mark Law, Dr. Mike Weigold, Dr. Jeff Guin, Dr. Nancy Waldron, and Dr. Tammy Aagard.

** Reminder: ACUA Focus Areas for 2019 (Dr. Lindner and All)
· Advisory Role Focus Areas:  
· Creating and Nurturing a Culture of: 
· 4-Year Graduation
· Hospitality and Inclusion
· Academic Integrity
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